
28-30 JUNE 2013 

EMBEDDING 
THRIVEABILITY 
A Workshop Where Breakthroughs Become the Norm 

You are invited to join an elite executive group learning to design 

thriving organisations. Through interactive sessions, case studies and 

expert inputs you will explore how leading organisations are making 

breakthroughs the norm, transforming sustainability into viability and 

thriveability. Brought to you by the ThriveAbility Consortium: 

 
 

 

REFRAME YOUR 

THINKING ABOUT 

SUSTAINABILITY & 

BUSINESS SUCCESS 

 

DESIGN A THRIVING 

ORGANISATION 

THAT IS A LEADER 

IN ITS FIELD 

 

MAKE 

BREAKTHROUGHS 

THE NORM IN YOUR 

ORGANISATION 

 

INPUTS FROM JOHN 

ELKINGTON, ERVIN 

LASZLO, GAIL 

KLINTWORTH AND 

CHRIS LASZLO 

 

RENAISSANCE2 

Chateau La Tour Apollinaire 

15 rue Guillaume Apollinaire 

Perpignan 66000 France 

http://r2meshwork.ning.com 

3 days and nights- residential 

programme 
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Over the three days of the Embedding ThriveAbility workshop, we will cover eight core topics which 

form the basis of the new knowledge and skills required to make breakthroughs the norm, enabling 

us to go from sustainability and incremental innovation to thriveability and breakthrough innovation. 

 

 
 

 

1. Origins of ThriveAbility- What are the roots of ThriveAbility? How does it transcend and 

include the 40 year heritage it builds on? What do the pioneers of Sustainability have to say 

about ThriveAbility? Who are the ThriveAbility Pioneers? 

 

2. Conscious Economy- How fast can we transition from an unsustainable, high stress, linear 

economy powered by fear, fossil fuels & materialism, to a thriving circular economy powered 

by caring, renewable energy & conscious enterprise? What role does business design, 

innovation and the circular economy play in this transition? Why are companies like Coca-

Cola, Desso, FLOOW2, iFixit, Ikea Group, M&S, Morrisons, Ricoh, Vestas, WRAP, Turntoo, 

Renault, National Grid, B&Q, Cisco, BT, Tarkett applying these approaches? 

 

3. Sustainability to ThriveAbility- What makes ThriveAbility radically different to 

Sustainability? Why is Flourishing so important, and how are governments and corporations 

shifting from measuring raw economic outputs to beneficial social and environmental 

outcomes? Who are the world leaders making the transition from sustainability to 

thriveability? How are they applying ThriveAbility thinking? What can we learn from 

InterfaceFlor, Unilever, Philips and other pioneers?  

 

4. Incremental vs Breakthrough Change and Innovation- Why are breakthroughs now critical, 

and how can the ThriveAbility Approach help make breakthroughs the norm? Why do 

handprints now matter as much as footprints? How do companies such as Puma, Steelcase, 

Nike and Natura apply breakthrough science, activism, culture, finance and economics? How 

does one go from incremental to Factor 100 change? 
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5. Business Models-   How can business design using strongly sustainable organizational models 

be a force for radical change? What do you need to know to design thriving organisations? 

How are the three contexts (environmental, socio-technical and financial) integrated with the 

four perspectives (stakeholders, value, processes and measurement) to ensure sustainability, 

innovation and thrival are built in to your business?  

6. Beneficial Leadership- Why do existing behavioural change approaches fail to achieve the 

results expected? How does integral psychology transform the way we go about leading 

organisations to deliver breakthroughs?  What are the eight levels of change and 

transformation we need to pay attention to, and how can we measure where our organisation 

is at? How do we design pathways to future beneficial outcomes based on probabilistic models 

of change, and integrate this using the ThriveAbility Approach? How can ThriveAbility 

Thought Leadership move your organisation from the chaordic zone into the bridging zone 

where breakthroughs become the norm? 

7. Measuring ThriveAbility- Why do we need to move beyond integrated reporting to 

ThriveAbility reporting and modelling? What are the key sources of big data we need to 

integrate into our management and reporting systems that will stimulate breakthroughs? 

How does ThriveAbility help investors and financiers make better decisions using the 

ThriveAbility Factor? What kinds of dashboards can be developed using the ThriveAbility 

Approach? 

8. Methods, Frameworks and Tools- why is it critical to fully integrate ThriveAbility into existing 

strategy, design, quality and innovation frameworks? How can the methods and tools already 

used in leading organisations provide a solid foundation for breakthroughs? How are ISO9001 

/2, 14001/ 26000, EFQM, EOQ, Baldridge and other standards integrated into ThriveAbility? 

How are disruptive innovation, bottom of the pyramid, cradle to cradle, frugal design, the 

circular economy and dozens of other excellent approaches embedded in the ThriveAbility 

Approach? 
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Day Zero- Thursday 28 June 2013 

Arrivals at Chateau La Tour Apollinaire Perpignan France in the afternoon and evening 

Day One- Friday 28 June 2013 

• INTRODUCTIONS- Workshop leaders and Participants share their backgrounds, motivations 

and aspirations. 

• ORIGINS OF THRIVEABILITY- Robin Wood, Ralph Thurm, Chris and Sheila Cooke and Ervin 

Laszlo share their insights into why sustainability is failing and ThriveAbility is critical 

• TOWARD THE CONSCIOUS ECONOMY 

o THE UNCONSCIOUS, LINEAR ECONOMY- The Consequences of Business as Usual and 

Why Sustainability is not Working 

o THE CONSCIOUS, CIRCULAR ECONOMY- Turning Sustainability Upside Down and 

Setting the ThriveAbility Agenda 

• THE ESSENTIALS OF THRIVEABILITY 

o THE VIABILITY FACTOR- Current & Goal States 

o THE IMPROVEMENT & BREAKTHROUGH FACTORS- Improvement as Usual vs 

Disruptive Innovations for ThriveAbility 

o DERISKING IN COMPLEX ECOSYSTEMS 

• LEARNING FROM THE PIONEERS- The Interface and Puma stories contrasted 

• BEYOND THE ZERONAUTS TO BREAKTHROUGHS- Sustainability Pioneer John Elkington 

shares with us his insights and the latest exciting developments in the field working with 

leaders such as Jochen Zeitz and Sir Richard Branson’s B Team. 

• THE THRIVEABILITY APPROACH- What are the five key ingredients of ThriveAbility, and 

how do they interact and integrate to provide an engine to shift us from an unsustainable, 

high stress, linear economy powered by fear, fossil fuels & materialism, to a thriving circular 

economy powered by caring, renewable energy & conscious enterprise? 

• ANITICIPATING THE NEXT WAVE OF THOUGHT LEADERSHIP - How do we each as leaders 

“step across the line” separating the thinking that generated capitalism 1.0 from what is now 

emerging as capitalism 2.0? Why is it critical that we are able to look back at our organisations 

and industries from “the other side of the line” in order to generate transformative change and 

breakthroughs? Why is it critical we start with our personal and organisational strengths? 
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Day Two- Saturday 29 June 2013 

 

• BUSINESS MODELS-   We will explore how business design using strongly sustainable 

organizational models is a force for radical change 

o BUSINESS DESIGN FOR THRIVAL- You will learn how the three contexts 

(environmental, socio-technical and financial) are integrated with the four perspectives 

(stakeholders, value, processes and measurement) to ensure sustainability, innovation 

and thrival are built in to your business 

o WBCSD Vision 2050 Industry Analysis- How do different industries such as agriculture, 

forestry, energy and power, building, mobility and those based on materials use in 

manufacturing, need to respond to the imperative of a thriving world in 2050? How is 

this relevant to business design and business model transformation? 

• UNILEVER CASE STUDY- we will split into teams to help Unilever address their most pressing 

challenges through the lens of ThriveAbility, culminating in team presentations to the plenary. 

o What could Unilever do better or differently in the context of ThriveAbility? How can 

Unilever better meet its challenging targets based on what you have learned? 

o Develop an innovation trajectory for Unilever that yields both improvements and 

breakthroughs based on your insights above. 

o To what extent do you think Unilever’s behaviour change strategy is working, and to 

what extent do you think it could be improved? 

• BENEFICIAL LEADERSHIP- you will learn through practical exercises how integral 

psychology applied to beneficial leadership transforms the way we go about leading 

organisations to deliver breakthroughs.   

o EIGHT LEVELS OF CHANGE AND TRANSFORMATION- Measuring where your 

organisation’s current alignment to design pathways to future beneficial outcomes 

based on probabilistic models of change,  

o THRIVEABILITY THOUGHT LEADERSHIP- move your organisation from the chaordic 

zone into the bridging zone where breakthroughs become the norm. 

• CULTURESCAN FEEDBACK- Based on the Online PeopleSCAN analysis from Day One, we 

share and debate insights into how integral approaches and beneficial leadership can be 

applied through practical examples. 
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Day Three- Sunday 30 June 2013 

 

• THE CIRCULAR ECONOMY- Sabine Oberhuber of Turntoo, one of the leading organisations 

implementing circular economy approaches, will demonstrate how this integrates with 

ThriveAbility, and offers new ways of thinking about and designing the businesses of the 

future. 

 

• MEASURING THRIVEABILITY-  

o MOVING BEYOND INTEGRATED REPORTING TO THRIVEABILITY REPORTING -The 

big data we need to integrate into our management and reporting systems that will 

stimulate breakthroughs 

o INVESTORS AND FINANCIERS- How ThriveAbility help investors and financiers make 

better decisions using the ThriveAbility Factor 

o DASHBOARDS How to develop dashboards using the ThriveAbility Approach 

• METHODS, FRAMEWORKS AND TOOLS-   

o QUALITY, EXCELLENCE AND INNOVATION FRAMEWORKS- How can the methods 

and tools already used in leading organisations provide a solid foundation for 

breakthroughs? How are ISO9001 /2, 14001/ 26000, EFQM, EOQ, Baldridge and other 

standards integrated into ThriveAbility?  

o BREAKTHROUGH APPROACHES- We will explore how disruptive innovation, bottom 

of the pyramid, cradle to cradle, frugal design, the circular economy and dozens of 

other excellent approaches are embedded in the ThriveAbility Approach 

• SIMILAR INITIATIVES GLOBALLY- together with Chris Laszlo at Case Western Reserve 

University and other experts, we will learn how similar approaches to ThriveAbility are being 

developed globally, and how they might be better integrated. 

• THE THRIVEABILITY CONSORTIUM- Governance, funding and next steps. 

• CLOSING SESSION- Summarizing what we have achieved together and next steps. 

• FAREWELLS- participants can expect to leave the workshop by 16h00 latest. 

For those who are interested, we have arranged a short trip to the Teatro Museo Dali in Figueras, 

Spain (a 30 minute drive), for Monday 1 July in the morning. You are welcome to join us and book an 

extra night’s accommodation at the Chateau. 
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Dr Robin Wood is Founder of Renaissance2 and the inventor of ThriveAbility. He has 

been a leader in sustainable innovation for several decades, as a senior executive in, co-

creator of and advisor to hundreds of global organisations in 35 countries. He speaks 

frequently at major conferences on ThriveAbility and Profound Change. 

 

Ralph Thurm is a leading professional in sustainable innovation, sustainability 

strategies, operational sustainability, sustainability change management, sustainability 

reporting and assurance. With more than 20 years of experience working for major 

corporates, industry federations, governments, NGOs and advisory services all over the 

world, Ralph adds value on a huge variety of sustainability topics.  

 

Christopher and Sheila Cooke are the creators of ‘Factor 100 Change’. They are 

committed to provide leadership insights and supportive practises in the development of 

strategies that move beyond sustainability.  Their premise is that the change we are seeking 

has already happened through the emergence of integral capacities of the mind; all we have 

to do now is learn how to grow into the application of this integral awareness. This is the 

essence of thrival. 

 

Invited Speakers via Videoconference 

Dr. Chris Laszlo is an Associate Professor in the Department of Organizational 

Behavior at the Weatherhead School of Management. He is a partner and co-founder 

of Sustainable Value Partners,  a strategy consulting firm working with senior leaders in 

some of the world's largest companies to transform societal opportunities and risks into 

sources of competitive advantage.  He has led hundreds of executive seminars and spoken 

widely on "Sustainability for business advantage" inside companies and at leading 

business schools including the Weatherhead School of Management, the Darden School 

of Business, the Kenan-Flager Business School, the European business school INSEAD, and Cornell University. 

In addition to his academic experience and consulting work, Laszlo spent nearly 10 years as an executive at 

Lafarge, a world leader in building materials; he held positions as head of strategy, general manager of a 

manufacturing subsidiary, and vice president of business development. Prior to that, he spent five years with 

Deloitte Touche, where he consulted on strategy to global industry leaders. Laszlo is the author of five books, 

including Embedded Sustainability: the Next Big Competitive Advantage (2011), Sustainable Value: How the 

World’s Leading Companies Are Doing Well by Doing Good (2008), and of numerous articles in peer-reviewed 
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journals. He is the general editor of The Business of Sustainability, the second volume of the Encyclopedia of 

Sustainability (2010). Educated at Swarthmore College, Columbia University, and the University of Paris, Chris 

earned a Ph.D. in Economics and Management Science.  

Laszlo’s books include Embedded Sustainability: the Next Big Competitive Advantage Stanford University Press, 

2011, and most recently, Embedded Sustainability: A Strategy for Market Leaders. 

 

John Elkington is a world authority on corporate responsibility and sustainable 

development.  In 2004, BusinessWeek described him as “a dean of the corporate 

responsibility movement for three decades.” His first involvement in the field: raising 

money for the newly formed World Wildlife Fund (WWF) in 1961, aged 11. In 2008, The 

Evening Standard named John among the ‘1000 Most Influential People’ in London, 

describing him as “a true green business guru,” and as “an evangelist for corporate social 

and environmental responsibility long before it was fashionable.” 

In 2009, a CSR International survey of the Top 100 CSR leaders placed John fourth: after Al 

Gore, Barack Obama and the late Anita Roddick of the Body Shop, and alongside 

Muhammad Yunus of the Grameen Bank. In August 2011, John was named among the ‘100 Global Sustain 

Ability Leaders for 2011’ by ABC Carbon and the Sustain Ability Showcase Asia, based on nominations and 

recommendations received from around the globe. And in the same year John was awarded the Spencer 

Hutchens, Jr. Medal by the American Society for Quality (ASQ) primarily for his outstanding leadership, as an 

advocate for social responsibility, and for bringing about positive social change.  John completed a Fellowship 

at the Bellagio Centre awarded to him by The Rockefeller Foundation. 

John is the author or co-author of 18 books, most recently The Zeronauts: Breaking the Sustainability Barrier, 

published May 2012.  The book spotlights a new breed of innovators, entrepreneurs, investors and policy-

makers who are pushing towards zero in such areas as population growth, pandemic risk, poverty, pollution 

and the proliferation of weapons of mass destruction.  It explores ways in which corporations, citizens, cities 

and countries can tackle the civilizational challenges at the intersections between demography, consumerist 

lifestyles, natural resource availability and climate change.  

John’s latest book, Tomorrow’s Bottom Line: The B Team Playbook for Market Gamechangers, co-authored 

with former PUMA CEO Jochen Zeitz, will be released in 2014. 

 

Gail Klintworth has over 25 years’ experience with varied challenges in human 

resources, sales and marketing, across Unilever’s Foods, Home Care and Personal 

Care businesses. Gail was the CEO of Unilever South Africa from 2007 to 2010. During 

this period she united all of the Unilever business units into one company and further 

entrenched its position as one of the most competitive fast moving consumer goods 

companies in South Africa. 

In her international career for Unilever, she has contributed as Global Brands VP for 

two Laundry brands, working with consumers and in the markets in over 30 countries, and as Executive Vice 

President for the Savoury Category, responsible for Unilever’s biggest global brand, Knorr, a €5 billion brand 

sold in over 100 countries. 
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As of 1 March 2012, Gail took on the role of Chief Sustainability Officer for Unilever Globally. She is responsible 

for driving the Unilever Sustainable Living Plan which aims to double the business turnover whilst halving the 

environmental impacts across the value chain, by 2020, and to impact positively the lives of our consumers and 

sustainable growth through our brands and our value chain. The Plan has three key pillars focused on: helping 

more than 1 billion people globally to improving their health and well-being (focus on hygiene, water and 

nutrition); halving the environmental footprint across the full range of Unilever’s influence; and contributing to 

improved livelihoods through building small entrepreneurs and small-growers that support our business. 

External to Unilever, Gail has served as a director on a number of bodies which have sought to build the 

conditions for sustainable growth through PPPs: Business Leadership South Africa, the Business Trust in South 

Africa, the establishment of the FoodBank SA. She is also a board member of the Leadership Foundation of the 

International Women’s Foundation, an NPO which seeks to promote women’s leadership globally. 

 

Ervin Laszlo is one of the pioneers of sustainability, having been a co-founder 

of the Club of Rome in 1972. He is a systems philosopher, integral theorist, and 

classical pianist. Twice nominated for the Nobel Peace Prize, he has authored more 

than 70 books, which have been translated into nineteen languages, and has 

published in excess of four hundred articles and research papers, including six 

volumes of piano recordings. 

Dr. Laszlo is generally recognized as the founder of systems philosophy and general 

evolution theory, and serves as the founder-director of the General Evolution 

Research Group and as past president of the International Society for the Systems Sciences. He is the recipient 

of the highest degree in philosophy and human sciences from the Sorbonne, the University of Paris, as well as 

of the coveted Artist Diploma of the Franz Liszt Academy of Budapest. Additional prizes and awards include 

four honorary doctorates. 

His appointments have included research grants at Yale and Princeton Universities, professorships for 

philosophy, systems sciences, and future sciences at the Universities of Houston, Portland State, and Indiana, 

as well as Northwestern University and the State University of New York. His career also included guest 

professorships at various universities in Europe and the Far East. In addition, he worked as program director for 

the United Nations Institute for Training and Research (UNITAR). In 1999 he was awarded an honorary 

doctorate by the Canadian International Institute of Advanced Studies in Systems Research and Cybernetics. 

For two decades he has served as president of the Club of Budapest, which he founded. He is an advisor to the 

UNESCO Director General, ambassador of the International Delphic Council, member of both the International 

Academy of Science, World Academy of Arts and Science, and the International Academy of Philosophy. 
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Dates & Location:Dates & Location:Dates & Location:Dates & Location:   28-30 June 2013 at Château La Tour Apollinaire Perpignan France 

Cost:Cost:Cost:Cost:   from €1 900 to €2 200 including 3 day program, all Accommodation and Meals 

� Rooms in 4* Chateau – Deluxe: €2 200   Superior:  €2 100   Standard: €2 000. Please Note Availability is Limited 
� Standard Room in 3* Hotel a Short Walk from Chateau  - €1 900 

 

 

 

 

 

 

An Intimate Setting at Château La Tour Apollinaire Perpignan France 

Nestling in a quiet suburb 5 minutes from the charming millennium old centre of Perpignan, Château 

La Tour Apollinaire provides the perfect environment for intimate gatherings of small groups that need 

a secure, confidential location for transformative events. 

The meeting spaces in the Château include a main meeting room with a large screen and LCD projector 

capable of holding up to 30 participants theatre style, together with five salons which provide perfect 

meeting spaces for smaller groups. Wifi is free throughout the Château, as is parking and coffee/tea in 

the rooms. 

There are 13 rooms in the Château ranging from standard to luxury, comprising 11 double rooms and 

two with twin beds. Each room has access to a salon, dining room and kitchen area shared with one or 

two other rooms, providing a cosy, home-away-from-home experience. Additional hotel 

accommodation is available within a short walking distance, ranging from two to three stars in quality. 

Château La Tour Apollinaire is a 5 minute drive from Perpignan airport and train station, which are 

within easy reach of major European capitals. The Chateau is an eco-friendly establishment applying 

the principles of ThriveAbility - Visit our website at: www.latourapollinaire.com 

    

    

    

An All Inclusive Package 

� 3 nights’ accommodation and all meals.  
� The Key 3 PeopleScan diagnostic test results and detailed profile 
interpretations. 

� Additional diagnostics that help to embed ThriveAbility in your organization.   
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How to GHow to GHow to GHow to Get to Perpignanet to Perpignanet to Perpignanet to Perpignan    

Flight Information 

Perpignan airport is served by several direct flights a day from London (Ryanair), Paris (Airfrance), 

Manchester (Bmibaby), Birmingham and Southampton (Flybe), while nearby Girona airport (1 hr away) 

is served by 250 Ryanair flights a day. Perpignan is also under two hours from Barcelona (Easyjet), 

Toulouse, Beziers, Montpellier and Carcassonne airports. 

Train Information 

Trains run regularly to Perpignan station from Paris, Barcelona, London, Brussels, Italy, Switzerland 

and other parts of Europe, with the longer routes benefiting from high speed TGV trains. Fast trains 

from Paris and Barcelona as well as other major European cities can be found at www.sncf.fr Train 

times vary from a few hours from Barcelona to just over 4.5 hours to/from Paris. Both the airfares and 

train fares are very reasonably priced, particularly if you book ahead. The websites 

http://www.voyages-sncf.com  and http://www.tgv-europe.com may also be helpful. 

 

    

    

To Book please email us at:  

robin@renaissance2.eu 

or call +33 468 64 45 72 


